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Create your learning path with us




Veolia Employee Training

Guidebook to Competency Model Version 2020

An assessment and planning tool to help employees
identify key skills and behaviours needed in the corporation
and to find suggestions for on and off the job activities
which strengthen and improve performance.

Please refer to the supplementary Competency Based
Training Video.
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INTRODUCTION

In Veolia, we follow the Competency Based Training (CBT) approach which is linked to
GPEC (Note) to identify the training needs of our employees. Our training curriculum is
developed as the result of individual competency assessments which will be conducted
annually. This guidebook is prepared to provide guidance for employees on how to use
the Veolia Competency Model to conduct competency assessments.

Our Veolia Competency Model outlines a common language of competencies for Veolia
which is linked to the Job Activity outlined in GPEC. The competencies in the Model are
a set of measurable performance criteria that help employees understand the
professional, “on-the job” behaviors that they can display to improve their performance
and therefore their chances of success in the company.

The Competency Model was created by merging several existing competency lists
already in use by specific functions and countries in Veolia, and interviews with our
Subject Experts. There are around 500 competencies (classified into 30 competency
categories) in our Competency Model which are the most commonly used
competencies in Veolia.

The guidebook provides the summary of 30 competency categories identified in the
Competency Model.

For each category, you will find the following information:

® List of competencies within this category
e Suggested target for the competencies listed

NOTE: Please contact your HR for more information about GPEC.
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Completing Activity/Competency
Assessment Form

® COMPLETING ACTIVITY/COMPETENCY ASSESSMENT FORM(Note)

After you have mapped your performance gaps on the grid on the
previous page, you should be able to transfer the data to the

competency assessment form. . aparsone! e
Please remember for each competency assessed, please use the ~ ZLmiumm==
ratings of 1-5 as described on page 8. e

( Printed Form )

There are 2 ways you can complete the form:
(1) On the printed form - In the section 'Professional and Personal =~ ===

P——

Development' in the annual performance appraisal form s e

(2) Through MyLearning - https://mylearningveolia.com (Please  wweu
contact your local training coordinator for details) =

P e et s st o s

NOTE: If your project has already adopted GPEC, then you will =
need to use the new Activity Assessment Form. e
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Mylearning

https://mylearning.veolia.com 'i -
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COMPETENCY CATEGORIES AND
COMPETENCY DESCRIPTION

Composed of 30 competency categories with around 500 most commonly used
competencies in Veolia.

The competency model was created by merging several existing competency lists
already in use by specific function, countries and business in Veolia, interviews with our
Subject Experts to establish what abilities are needed for us to achieve business goals
and identify goals and identify behaviours which improve performance.
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EETIEAS / KREEHE RS

o EETIEAS / KEEITHLRB )
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(2) MyLearning - https://mylearning.veolia.com e
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